NINH BINH PHOSPHATE FERTILIZER SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

NO: [0 § /BC-PLNB

Ninh Binh, July 5, 2025

CORPORATE GOVERNANCE REPORT

(First half of 2025)

To: - State Securities Commission;

- Stock Exchange.

Company name: Ninh Binh Phosphate Fertilizer Joint Stock Company
Head office address: Bo Dau Village — Nam Hoa Lu Ward — Ninh Binh Province

Phone: 0229.3610024; 0229.3610863
Fax: 0229.3610013

Email: Phan_lan_ninh_binh@yahoo.com
Charter capital: VND 157,312,600,000

Stock code: NFC

Corporate governance model:
+ General meeting of shareholders, Board of directors, Supervisory board, Director.

Internal Audit function: Implemented

I. Activities of the general meeting of shareholders.

No Resolution No Date Content
1 582/NQ- 24/4/2025 | l-Approval of the reports of the Board of Directors
DHDCD and General Director on 2024 activities and 2025

orientations.

2. Approval of the 2024 audited financial statements
and income reports of the Board of Directors and
General Director audited by Vietnam Valuation and
Auditing Co., Ltd.

3. Approval of the Supervisory Board’s report on
oversight activities in 2024.

4. Approval of the 2024 profit distribution plan, fund
appropriations, and dividend payments.

5. Authorization for the Board of Directors to decide
and implement interim dividends in 2025.

6. Approval of the remuneration plan for the Board
of Directors and Supervisory Board in 2025.

7. Approval and authorization for the Board to select
an independent auditor for 2025 from the list
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proposed by the Supervisory Board.

8. Approval of contract signing for Apatite ore
purchase with Apatit Vietnam Co., Ltd.

9. Approval of the dismissal of Mr. Pham Hong Son
as Board member (2023-2028 term) and election of
Mr. Nguyen Minh Viet Hung as replacement. |

I1. Board of Directors (First half of 2025)

1. Information on Board Members:

Start/end date
Nﬂ Boal'd Memhel‘ Postﬁon Appointment
Dismissal date
date
1 | Mr. Pham Manh Ninh Chairman 21/4/2023
2 | Mr. Duong Nhu Duc Member 21/4/2023
3 | Mr. Pham Hong Son Member 21/4/2023 24/4/2025
4 | Mr. Nguyen Ngoc Thach Member 21/4/2023
5 | Mr. Ha Huy San Member 21/4/2023
6 | Mr. Nguyen Minh Viet Hung Member 24/4/2025
2. Meetings of the Board of Directors:
S st Meetings Attendance Reason for
Attended Rate Absence

1 | Mr. Pham Manh Ninh 4/4 100%

2 | Mr. Duong Nhu Duc 4/4 100%

3 | Mr. Pham Hong Son 2/4 50% Dismissed from

24/04/2025
4 | Mr. Nguyen Ngoc Thach 4/4 100%
5 | Mr. Ha Huy San 4/4 100%
Mr. Nguyen Minh Viet Appointed from
6 i 2/4 100% 24/04/2025
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IIL Supervisory Activities of the Board of Directors
3.1. Supervisory Activities
Based on the functions and powers of the Board of Directors and the General Director as
stipulated in the Law on Enterprises and the Company's Charter, the Board of Directors has
regularly conducted supervisory and directive activities over the Executive Board and other
managerial staff. The supervisory activities of the Board of Directors during the first six
months of 2025 were carried out as follows:
- On a quarterly basis, the Board of Directors has conducted inspections and supervision
over the Executive Board in terms of:

+ Implementation of the Resolutions of the General Meeting of Shareholders and the
Resolutions of the Board of Directors.

+ Monthly and quarterly business operations and strategies for maintaining and expanding
the market.

+ Implementation of economic and technical material norms, labor and salary policies.

+ Progress of investment plans in capital construction, fixed asset procurement, and major
repairs.

+ Recruitment, employment, and labor management, etc.
Through inspections and supervision, the Board identified areas needing improvement and
provided directives, guidance, and urged the Executive Board and relevant units to promptly
address the issues, thereby enhancing their responsibility in task performance.
3.2. Results of Supervision
The Board of Directors promptly detected shortcomings and limitations, provided direction
and supervision to the Executive Board and related units to rectify them, and enhanced
accountability in the execution of assigned tasks. Specific results include:
- The Executive Board effectively implemented the Resolutions of the General Meeting of
Shareholders and the quarterly Resolutions of the Board of Directors, promptly addressing
and resolving arising issues during operations.
- The Executive Board identified opportunities and challenges, proactively managed
operations, and issued internal documents within its authority to ensure effective control
over the Company’s production and business activities.
- The Company’s production and business activities remained within the scope permitted by
its business registration certificate and in compliance with current Vietnamese laws and
regulations.
4. Activities of Subcommittees under the Board of Directors
(There are no subcommittees under the Company’s Board of Directors.)
5. Resolutions of the Board of Directors
In accordance with the Resolution of the Annual General Meeting of Shareholders in 2025,
the Board of Directors of the Company has convened regular meetings and issued
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Resolutions to approve the discussed matters in order to organize and lead their

implementation.
No. | Resolution Date Content Approval
No. Rate
1 88/NQ- 17/01/2025 | - Approval of Apatite ore purchase 100%
HDQT contract with Apatit Vietnam Co., Ltd.
- Approval of sales contract with Southern 100%
Chemicals Import-Export JSC.
2 92/NQ- 17/01/2025 | Regular meeting of the Board of Directors
HDQT - First quarter of 2025. _
- Approval of 2024 business results, firs 100%
quarter of 2025 plan, and proposed 2025
business plan.
- Approval of 2025 market expense plan. 100%
- Approval of working capital borrowing 100%
plan for 2025 operations.
- Approval of material consumption 100%
norms for producing 1 ton of fused
magnesium phosphate fertilizer.
- Approval of capital construction and 100%
major repair plan for 2025.
- Approval of the 2025 labor utilization 100%
plan.
- Approval of proposed date for the 2025 100%
Annual General Meeting of Shareholders
on 24/4/2025.
- Approval of the restructuring plan for an 100%
efficient and streamlined organizational
system.
3 480/NQ- 02/04/2025 | Approval of draft goods sales contract 100%
HDQT between Ninh Binh Phosphate JSC and
Hoang Ngan Co., Ltd.
4 481/NQ- | 02/04/2025 | Regular meeting of the Board of Directors
HDPQT second quarter of 2025:
- Approval of first quarter/2025 business 100%
results and second quarter of 2025 plan.
- Approval of meeting agenda and 100%
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materials for the 2025 Annual General
Meeting of Shareholders.

- Internal audit report 2024 and approval
of 2025 audit plan.

- Approval of 2024 actual salary fund of
the Company.

100%

100%

663/NQ-
HDQT

07/05/2025

- Approval of draft regulations on salary,
bonus distribution, and emulation
classification for 2025 (written opinion).

- Approval of 2024 managerial bonus fund

distribution (writien opinion).

100%

100%

742/NQ-
HDQT

23/05/2025

- Approval of draft annex to contract
between Ninh Binh Phosphate JSC and
Hoang Ngan Co., Ltd. (written opinion).
- Approval of the selection of Vietnam
Audit and Valuation Co., Ltd. (written
opinion).

100%

100%

I11L. Supervisory Board (First half of 2025).
1. Information on Members of the Supervisory Board.

No. Member Position Start Date | Professional Qualification
1 | Ms. Hoang Thi Tiep Head of 21/04/2023 Bachelor of Accounting
Supervisory
Board
2 Ms. Ta Thi Kim Member 21/04/2023 Bachelor of Accounting
Chuc
3 Mr. Vu Tuan Anh Member 21/04/2023 Bachelor of Economics
2. Meetings of the Supervisory Board
No. Member Meetings | Attendance | Voting Rate Reason for
Attended Rate Absence
Ms. Hoang Thi Tiep 2/2 100%
Ms. Ta Thi Kim Chuc 2/2 100%
Mr. Vu Tuan Anh 2/2 100%

3. Supervisory Activities of the Supervisory Board over the Board of Directors,

Executive Board, and Shareholders

3.1. Oversight of Resolutions and Decisions of the Board of Directors:

- The procedures, sequence of meetings, notices of meetings, meeting minutes, resolutions,

and decisions of the Board of Directors are compliant with the Law on Enterprises and the

Company’s Charter.



- The Board of Directors regularly conducted supervision, urging, and directing the
Executive Board and other managers in implementing the resolutions of the General
Meeting of Shareholders and the Board of Directors, as well as other management
decisions: supervising the execution of investment plans, economic-technical norms,
monthly and quarterly business operations, and debt recovery.

3.2. Monitoring the Activities of the Executive Board

- Implementing the Resolutions of the General Meeting of Shareholders and the Board of
Directors, the Executive Board focused on leading the Company to overcome challenges
such as severe weather, reduced purchasing power due to declining agricultural prices, and
competition among fertilizer producers, while utilizing internal strengths and opportunities
to fulfill the goals set by the General Meeting of Shareholders.

= The Executive Board properly followed the directions of the Board of Directors on key
targets approved by the General meeting, ensuring sufficient capital for operations and
marKketing efforts. |

4. Coordination between the Supervisory Board and the Board of Directors, Executive
Board, and Other Managers

- The Supervisory Board was frequently invited to attend Board of Directors meetings and
participated in most of them, directly providing feedback during the meetings.

- Resolutions of the Board of Directors, the General Meeting of Shareholders, and financial
reports were sent to the Supervisory Board in a timely and complete manner.

- The Supervisory Board regularly coordinated and exchanged opinions with the Board of
Directors and the Executive Board on business activities in alignment with the objectives,
plans approved by the General Meeting of Shareholders, legal regulations, and the
Company’s Charter. '

- Shareholder Opinions: In the first six months of 2025, the Supervisory Board did not
receive any written complaints or accusations from shareholders regarding misconduct by
the Board of Directors, Executive Board, or the Supervisory Board.

IV. Executive board

No. Member Date of Birth Qualification Appointment
Date
Mr. Duong Nhu Duc 03/12/1980 Master of Economics 15/12/2020
2 Mr. Pham Hong Son 20/05/1972 Engineer 20/02/2023
V. Chief Accountant
No. Full Name Date of Birth Qualification Appointment
Date
1 Mr. Nguyen Ngoc Thuan 20/10/1981 Bachelor of 05/04/2021
Accounting




VL. Corporate Governance Training: None.

VIL List of Related Persons and Related Transactions
1. Changes in the list of related persons of the public company as prescribed in Clause 34,
Article 6 of the Securities Law: See appendix No 02 attached.

2. Transactions between the company and its related persons: See Appendix No 03 attached.
VIILTransactions in Company Shares by Insiders and Their Related Persons (First
Half of 2025)

1. List of insiders and related persons: See Appendix No 01 attached.

2. Transactions in company shares by insiders and their related persons: See Appendix No
04 attached.

IX. Other Notable Issues: None. e

* Recipients: the Board of Directors /
- As addressed;

- Company website;

- Filed at Finance — Accounting Department
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